District Health Assessment for Multiple District 324AB through June 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

324A1 130 20 2 18 5,522 2,415 728 1,687 43.99% 3,835 42 0% 22% 0% 28% 0 0% 2 4 39 0%
324A2 135 9 2 7 5,098 1,045 559 486 10.54% 4,612 38 10% 1% 0% 35% 0 0% 2 8 45 0%
324A3 78 9 7 2 2,515 816 463 353 16.33% 2,162 32 14% 9% 0% 24% 3 100% 7 4 107 14%
324A4 87 8 7 1 2,615 462 371 91 3.61% 2,524 30 16% 33% 2% 26% 6 100% 7 6 138 0%
324A5 115 3 6 -3 2,647 370 475 -105 -3.82% 2,752 23 32% 52% 2% 26% 0 0% 6 3 89 0%
324A6 137 21 23 -2 3,247 1,034 949 85 2.69% 3,142 24 39% 5% 0% 30% 3 100% 23 2 366 4%
324B1 81 1" 4 7 4,206 1,151 837 314 8.07% 3,892 52 10% 17% 0% 38% 7 100% 4 5 107 0%
324B2 131 6 4 2 6,179 1,128 994 134 2.22% 6,045 47 8% 5% 0% 21% 4 100% 4 13 216 0%
324B3 119 1" 0 1" 3,969 1,217 657 560 16.43% 3,409 33 24% 13% 0% 37% 0 0% 0 0 0 0%
324B4 99 1 1 0 3,594 515 448 67 1.90% 3,527 36 19% 17% 2% 35% 1 100% 1 4 23 0%
324B5 46 3 6 -3 1,571 490 410 80 5.37% 1,491 34 11% 1% 0% 17% 1 100% 6 5 117 17%

1,158 102 62 40 41,163 10643 6,891 3,752 10.03% 37,391 36 17% 16% 1% 30% 25 100% 62 4 1,247 5%
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